
RISKY BUSINESS

Risk management 
workshop

www.masmanagementsystems.com.au

Risk Management is a big part of running any 
business. 

This workshop will teach you about risk 
management and the vital role it plays in your 
management systems.

http://www.masmanagementsystems.com.au


Risk isn’t just about toxic chemicals leaking or things exploding – although in some labs, that’s 
clearly a consideration! 

Lab managers and owners must have sound risk management processes in place 
because of changes to the approach and content of management system standards. There is 
a greater focus on risk by regulators and other organisations with an interest in lab businesses. 
Plus, implementing new technology such as automation presents new risks and challenges. 
 
In this workshop, you’ll learn about risk management and its place in accreditation and 
certification management system standards.You’ll be guided in creating and implementing a risk 
management strategy to support your organisation’s goals and ensure risk minimisation. 

Completing this workshop will allow you to:

•     Identify risks and apply established risk management processes in line with the          
      responsibilities and obligations of your role
•     Review and improve organisational processes, procedures, and requirements for  
      undertaking risk management
•     Remove the blame from the discussion around risk and risk management and deal 
      with the human factors that contribute to risk
•     Learn and use the appropriate tools and techniques for consulting stakeholders in   
      risk identification 
•     Coordinate risk management and support staff to manage risk and facilitate the 
      development and implementation of risk recovery plans
•     and much more!

Plus you'll learn in a small group, providing an excellent opportunity for interacting with others in 
a personalised highly interactive environment.

We don't leave you high and dry after the workshop either - we'll be in touch a few weeks 
after the training, just to make sure you've been able to apply what you've learned in your 
workplace!

You can't lose! 

Check on our website for upcoming dates, email us at 
info@masmanagementsystems.com.au or call Maree on 0411 540 709 
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