RISK MANAGEMENT IN YOUR LAB
TRAINING COURSE


http://www.masmanagementsystems.com.au/

PAGE 2

RISK MANAGEMENT
IN YOUR LAB

Risk management is a big part of running any business.

This training course will teach you about risk
management in your lab and the vital role it plays in your
management systems.

Course outline

Risk isn't just about toxic chemicals leaking or things exploding — although in some labs, that’s clearly a
consideration! Lab managers and owners must have sound risk management processes in place because of
changes to the approach and content of management system standards. There is a greater focus on risk by
regulators and other organisations with an interest in lab businesses.

Plus, implementing new technology such as automation presents new risks and challenges. In this course you'll
learn about risk management and its place in accreditation and certification management system standards. You'll
be guided in creating and implementing a risk management strategy to support your organisation’s goals and
ensure risk minimisation.

Completing this workshop will allow you to:

« lIdentify risks and apply established risk management processes in line with the responsibilities and obligations
of your role

« Review and improve organisational processes, procedures and requirements for undertaking risk management

+ Remove the blame from discussion around risk and risk management and deal with the human factors that
contributed to risk

« Learn to use the appropriate tools and techniques for consulting stakeholders in risk identification

« Coordinate risk management and support staff to manage risk and facilitate the development and
implementation of risk recovery plans

+ and much more!!

PLUS we have extensive experience, including as NATA auditors, providing you with valuable insights into an external
auditor's mindset. So you'll get hints and tips on what to look for and how to answer questions from external auditors
such as NATA.

BONUS: Often there are questions after you've completed a training course. So we don’t leave you high and dry
once the day is over. We'll be in touch a couple of weeks after the course to make sure you’re on track and answer
any further questions.

COURSE COST: $297 PER PERSON

IN-HOUSE TRAINING: As well as saving you time and money, in-house training ensures consistency of
message across your business. Discounts apply for group training so contact us about this option.

FOR MORE INFORMATION ABOUT THIS COURSE

EMAIL INFO@MASMANAGEMENTSYSTEMS.COM.AU
OR PHONE MAREE ON 0411 540 709
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