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	Item
	Owner
	Due Date
	Status
	Notes

	Run a “frustration audit”
	
	
	Choose an item.	

	Simplify one high-pain procedure
	
	
	Choose an item.	

	Review how you talk about non-conformances
	
	
	Choose an item.	

	Add a “Don’t Panic” element
	
	
	Choose an item.	

	Make Improvement visible
	
	
	Choose an item.	
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